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doriall .1
oMl oo o2l 1.1

ae bl & samll &bl plgo chly JuS i) piMall ayzill g5 §lisall 13D o o2l

The purpose of this charter is to provide guidance to effectively operate and manage wallboll idlealla selasil waid Lo (<> bl 6051 - wlsall
the Board Executive Committee of The Saudi Investment Bank. ' i 0 +leolgo Suaid @ s '

1. Introduction

1.1. Charter Purpose

W go doaiumoll HloiiwW So92ull Ll (3569 1.2
JlaiiwM Sogeull il s OlS,uill doSg> Jud> @

1.2. SAIB documents for use in tandem

. SAIB. Govgrnange Manual agloy] dwlud] o
e Credit Policy Guide (CPG) o

« Risk Policy Guide (RPG) bl dwlpw o
e Risk Appetite Policy sblall Joud duwluw @
e Risk Appetite Framework Compliance Report sbolxall Jusi )bl oGVl 85 @
e Credit Portfolio stress test results aslon| daaxall dlaclall glogVl o)zl x5l o
e Lending Authority Grid oYl aio cl>No e

Lol g0, dpmpinidll 3Ll 1.3
9zl $55,0l il e 65kl SISl dnSe> lezei

1.3. Regulatory Documents for Reference

e SAMA Corporate Governance Guidelines . . . . Al s
aJlaJl | aud - Lall o5 uill anSe> ole>gs

e CMA Corporate Governance Regulations i Soull &2 oo o")" s il ::;J j’t ] L@'>'9" °

e Basel Corporate Governance Guidelines o . it "-)‘“J )} 3>J IH UL@">9’ °

e SAMA Prudential Guidelines (single exposure) (2,8l Goseill) sreeull 55,0l didl e 6,olall asbioVl wlgzoidl o

o Basel risk-based capital framework ol e oslall L Jos o] @

e KSA Banking Control Law —as of 1386 H ® 1386 aiwd - dng2ull dy el dSlosdl 9 Joil adl0 Ggils @
1.4. Ownership and Amendments olailly dslall 1.4
This charter is owned by the Governance function which shall be responsible for | »3e & Geuwidl lgbaxs € d9gwo LeSiw il deSoxll (@ W 03® aSlo (955
updating it in co-ordination with the General Manager — Corporate Banking, as well as Sy Gulxo o dsiniall &l dixlll JI aSloYL (oS uill dcgaxo ple

with the Board Executive Committee
M| sgize .2
dnadall 2.1

2. Charter Body

2.1. Committee Introduction
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2.1.1.

21.2.

2.2.
2.21.

221.1.

221.2.

2.21.3.

2.21.4.

2.21.5.

2.21.6.

A

%

The primary purpose of the Board Executive Committee shall be to act as
the Board Committee fully delegated to oversee the implementation of the

Board approved Credit Policy Guide.

In addition, the Committee will have the responsibility to review and provide

the necessary guidance on items that drive the core business of the Bank

Composition
Requirements

The committee shall be comprised of at least five members as per prevailing

rules and regulations.

Members of the Board Executive Committee shall be appointed by the Board
of Directors for a period of three years renewable for a maximum of two
additional periods. The Board of Directors may extend this period of
membership of a particular member should his expertise be required on the
Committee. However, a member's tenure may be less than three years

where his tenure as a Board member is less than this period

The Chairman of the Board Executive Committee will be appointed by the
Board of Directors.

The Chairman will serve for a period of three years in this capacity,
renewable for a maximum of two additional terms.

The Chairman of the Board Executive Committee shall not be the Chairman
of the Board, or related to any member of the Board or senior management
of the Bank.

The Chairman of the Board Executive Committee shall not be a member of

the Board Risk committee

Modiulll  Gagell =lill
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iiogao B, licl 6,1V Gulxo Jiios 98 & sl &l o ()l Jo,e)l.2.1.1
ool o 8anizoll dplasV] dwlul Mai Lo SLwYI e JolsL
oliy oWl azeill pass 9 d=>lo 95w alll o s J] adsloyl, .2.1.2
il dg )l JlocVL dag o)l guolgall

axll JSis .2.2

olllaia)l .2.2.1

aolaiVlg oLVl go (8919 Loy JOYI e clincl dmas (o azlll JSis .2.2.1.1
65 Ll

0] 3y ALl . olgiw W ) 6V Lulxe oo HLay aixll cliacl cuey .2.2.1.2
205 6,V Gulxal jox @S Cloiw &M 6aa) Glidlo | ol Bla 8l
U9SS 289 dizlll 9 ai py) dx Bl weaiwl JB 9 uo gnw] 6,is)l 04D
9 9asS aigiac 610 UeSH Cu> wloiw W o S8l g el d9ac 610
S iall 03D (o 81 6,15Y1 Lulxo

oYl Gulzo S8 oo disidl acll Gug) o piy .2.2.1.3

idlo] 8 BLadl 60l 2zl AL (o lgiw W 810 &l Gy oazy 2.2.1.4

ol 91 il 8,1] Gulxo sy wmain dasidll dacll Gug)y Join of L2 ¥ .2.2.1.5
il Wl 8,15Y0 91 6,bY1 ulzo sliacl (o giae sl adMe a oS,

g, bl Lblxall &z U8 lg—ac 0oSy ol & sl axll gus) le b, .2.2.1.6

S92l 53S0l il asdlgo) giols @il cliacl guo> s .2.2.1.7
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2.2.1.7. The appointment of all members of the Committee must be approved by

22.2.

SAMA.

Members

2.2.2.1. The Board Executive Committee comprises of the following members

Board Member
Board Member
Board Member
Board Member

Board Member

o g bk w b=

Management member (Secretary)

2.2.2.2. The Committee shall have the right to invite any staff within the organization

2.2.3.

to attend the Committee meeting(s), as deemed necessary, subject to the

approval of its Chairman

Chairman, Vice Chairman and Secretary

2.2.3.1. The Chairman of the Committee will be:

. Selected by the Board of Directors
. Approved by SAMA.

2.2.3.2. The Vice Chairman of the Committee will be:

. In the absence of the Chairman, his designee becomes the

Chairman of the session.

2.2.3.3. Secretary of the committee will be:

A

%

o The Secretary of the Committee will be recommended by the CEO.
. Approved by the Board Executive Committee.
Moiiuatlll 62 gedll <Ligl]
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axlll clacl .2.2.2
ol cliaeVl o d bl aclll oS .2.2.2.1

oulxall giac
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izl oleloiz| /gl jgax) il 31 ouabbgall o Ll 69cs dxll 3%, .2.2.2.2

Gl ) a88lgo oy i izl i Loy

sSaly gui)l by pui)l .2.2.3
ol oy axll Gug, .2.2.3.1

6)bYl pulzxo LS o o)l oy @

Szl 5350l il JS o alde dadlgall i o
ol ey aixlll Gy Wb .2.2.3.2

Al sy die woin oo puay § dclll pus) ole J> 9 e

ol oy azlll e S .2.2.3.3

Shidl Gusdl S o axi i piy @
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2.3. Roles and Responsibilities

2.3.1.

2.31.1.

2.31.2.

2.3.1.3.

2.31.4.
2.3.1.5.

2.3.1.6.

2.31.7.

2.3.1.8.

2.31.9.

Credit Responsibilities

Oversee and confirm that the adequate organizational structure/framework

and credit risk policies and procedures are in place.

Ensure that the Bank's remuneration policies are in line with the Bank's

credit strategy.

Review and approve all types of credit facilities within its delegated

authorities as per the Credit Policy Guide approved by the Board.
Ensure effective implementation of the Credit Policy Guide.

Ensure adherence of the Credit Risk Management policies and framework

with the Bank's Risk Appetite Policy.

Approve the extension of credit lines to Banks and Countries as per its
delegated authorities in excess of those delegated to the Management

Credit Committee

Ensure adequate resources and expertise are dedicated for marketing,

approvals, administration, monitoring and control of credits.

Ensure that review of credit lines (including usage patterns, trends runoffs,

time risk, etc.) are carried out at regular intervals.

At the time of granting credit approvals ensure that SAMA and CMA
guidelines are strictly adhered to and prudent levels of credit concentrations
are maintained (i.e. by risk rating, line of business, industry, product,

country, single-obligor, etc.)

2.3.1.10.Ensure that the bank

A

%
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olely219 olw buu) Y/ adniddl JSugll) daasMog @las oo Sl Bl VI
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Gy aw>) alosVl Sl il o dgime olgime le dladlxally (La,d>
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LoVl o Vguidl @io xie W9 (&I

il ol o sl

2.3.11

2.3.1.2
2.3.1.3

2.3.1.4
2.3.1.5

2.3.1.6

2.31.7

2.3.1.8

2.3.1.9

.2.3.1.10

olelad Glito U5 GlosYl eMac guaz) 60 dos> ppaid 03)lge LSy 2.3.1.10.1

SuS59 dllall eMasg)l beMo bl o go Jaz)l ohil e wlly Jlacl
a8,i>Vlg a1l i3k

eMag)l € e (Sl LS sedYl dxy il e lasYl dlaisl 55, .2.3.1.10.2

.acgiall BlgwVly wlelaall L9 ollaslly



Executive Committee Charter dy il dixlll axsy

2.3.1.10.1. Dedicates its resources to provide excellent service to all credit e Jd> SB (§owll 9 Jidl 6,60 juSes oy eMasll by Bagiwy .2.3.1.10.3

customers in various business segments and seek the business of I 28w Aidly d ol dlall a0V juleoll Jrasll clag wl pac

customers of undoubted integrity, financial strength, and Jrosll g asilell a2l

professionalism. 28 pgol> 9 )leiwVly pgeo 20V abglo a9Me daold] Vag eMowll Hlizy, .2.3.1.10.4

eV 9 9l Glawsl jules gulai (9 JDL_wis 9> SI9 (LS

2.3.1.10.2. Positions its credits in the stronger end of the market and to seek out il 8 6anizall dlowsV duw bl
customers and transactions in a diversity of markets and diversified pgolaxiuwl B8 conioyinall eMagll ol LisY oWl Jgaill pxé, .2.3.1.10.5

sectors. B9, lallg syl bl il go lgiocNo Sa09 «ag) > ginall Vg il

&0 Ol o W Jololl Jladl oy 15959 asll by, iy «dLadyl
Ry lo 9120 ol (dbio lood Lo ] Jl
image; any evidence that a customer does not meet with the Bank’s own 21 Jgoly G932 9l dire land Jia lgenass aiy (il Jisadd
high ethical standards will prompt a review of a relationship. ooVl agy oMl 593> Jlés dawgalo wllao _le Jax, .2.3.1.10.6
o> 29091 333 cuwlio a8l OBl (9 asloVl Vgl 350 231107

_ _ o Cosnily (Ylaziw VI &)leig (@lally (o isall  io (A L VI bog il
to support them wherever possible but without diluting the Bank’s credit ol oblaally o blaallg ol Il J9az9 «JSaglly g

2.3.1.10.3. Targets the choice of customers to be reflective of the Bank’s market

2.3.1.10.4. Selects customers with a view to a long-term relationship and continue

standards or compliance with its credit policy. o> x5l oladdsily dgilall bog, il ;9659 «olageilly «irologlly
2.3.1.10.5. Finances the borrower's transactions and needs and monitors the usage el
of its facilities in conjunction with business activity, economic conditions, 4w 40 Blge guaxi liall dsy ol 3V 55le0ll9 Jigaill paiwy .2.3.1.10.8
contract terms and the working capital cycles to ensure that its advances S bliwl ojis0 JSI o9Vl dbaxo o .2.3.1.10.9
represent tangible receivables, inventory and other assets. Ll Jlo uui 5lge |
iy D 2) :
2.3.1.10.6. Secures the exposures with tangible collateral wherever possible. wossnll px> I

oY Guoaall gy Il

.Sy92ull S O M APV E AV
define all essential terms, such as borrower, amounts, maturities, pricing, @ $55pell Ll ol

fees, structure, amortization, security, collateral, margins, covenants, Mgl e @il b3 (9 lay cdilasVl il alam clol 48150, po8,.2.3.1.11
ooVl 8,15] @) JN5 0 el alaiio Lulwl e & isiall dglowYl

basizall Lol,8Yl Lo Joazd 1599 wlailly plowdl olel,>l poéy; .2.3.1.12

2.3.1.10.7. Documents the credit facilities in appropriate agreements which clearly

availability and boiler-plate legal clauses as appropriate.

2.3.1.10.8. Uses its funding and other resources in the most optimal manner to

generate satisfactory returns;

0 ol S gead] =Ll ,
The Saudi Investment Bank
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2.3.1.10.9. Manages the nature and size of its exposure to each borrower relative
to:
l. Bank’s capital resources;
Il Borrower’s size;

1. Position of other lenders; and
V. Applicable SAMA guidelines.

2.3.1.11.Monitor on a regular basis, through the Management Credit committee, the
performance of the credit portfolio of the Bank including the Non-performing
credit report.

2.3.1.12.Confirm the forgiveness and write-off actions as per the approved lending
authority grid

2.3.1.13.Discuss changes in approved plans for growth, risk improvement, maturity
changes, product, or segment emphasis/de-emphasis and report to the
Board of Directors

2.3.1.14.Confirm that the Senior Management of the Bank maintains adequate
internal controls for each stage of the credit process

2.3.1.15.Review input from the ALCO Committee pertaining to credit trends, non-
performing asset levels, and other relevant credit metrics

2.3.1.16.Review results of the periodic stress-tests on the Bank's credit portfolios,
with insight from the Asset / Liability Committee (ALCO), and the Credit Risk
Management Department.

2.3.1.17.Receive and review updates on the status of large scale strategic initiatives

through the Management, Credit, ALCO, IT Steering Committees.

0 ol S gead] =Ll
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clyuiilly Globrall 6,15 s gaill sraiszall lalasl 5 ol Lidl .2.3.1.13
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ooVl adac >l
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olawyl
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2.4. Meetings

2.4.1. The Committee shall convene at least six times a year and when deemed

necessary by the Committee’s Chairman.

2.4.2. The Board Executive Committee must meet in response to any major issue
that may arise and which needs their immediate attention and decision.
24.3. Atleast 50% of the Committee members must be present to have a quorum
for a meeting to be held.
244, The Committee shall make decisions by a majority vote of members
participating in the meeting.
2.4.5. In case of a tie, the Chairman of the committee will have a casting vote
246. The dissenting members can register their disagreement mentioning the
reasons for their dissent.
2.4.7. No voting by proxy shall be permitted
2.5. Term
2.5.1. The Committee's term is 3 years, or until the end of the term of the present
Board, whichever comes first.
252, The term of the Board member elected should also be linked to his

membership term in the Board of Directors.

2.6. Reporting Provisions

2.6.1. The committee shall report to the Board of Directors and make available its
minutes of meetings to the Board of Directors. The Chairman of the

committee shall brief the Board on any significant matters arising

0 ol S gead] =Ll
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2.6.2. Four Management Committees will make available the minutes of their o byl a1
meetings to the Board Executive Committee. They are: olesVlax) .2
. (ALCO) olgllhall/olyg=gall dix) .3
1. Management Committee. .
2. Credit Committee. Slogleall (oY digzoill axlll .4
3. ALCO Committee.
4. |IT Steering Committee.
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